
CONFERENCE SCHEDULE

8:00am
Conference Registration Opens*
*Please collect your lanyard and tote bag and go to the Trade Fair. Registration will close 
strictly at 8:50am for the Official Opening to begin at 9:00am.

Level 1 Foyer

8:00am Trade Fair Opens                                                                                    Tea and coffee served Market Place

9:00am

Official Opening 
• Welcome to Country and Didge Performance, Wurundjeri Tribe Council
• Welcome from Kim Bertino, ECMS CEO
• Keynote Session: Leading on the Edge

Rachael Robertson, Author, Antarctic expedition Chief Ranger and Leader

Celebrity Room

10:20am Trade Fair and Morning Tea Market Place

10:55am Workshop Sessions A (select one)                       Level 1 & 2 rooms
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12:00pm Learning Through Shared Practice: An ECMS Perspective
• Children’s Rights Project, Rachael Choot, Keon Park Children’s Hub
• Expansive Learning Project, Angela Aguado & Leanne Orellana, QV Children’s Centre

Celebrity Room

1:05pm Trade Fair and Lunch Market Place

2:10pm Workshop Sessions B (select one) Level 1 & 2 rooms
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3:15pm Trade Fair and Afternoon Tea Market Place

3:40pm Official Closing and Awards Ceremony Celebrity Room

4:30pm Networking Drinks, Canapés and Entertainment Valley View

5:30pm Conference Closes



Keynote Session: 9:30am to 10:15am (all delegates)

As only the second female to lead a team to Davis Station 
in Antarctica she managed a diverse group of up to 120 
people, through total isolation, months of darkness, with 
no way in and no way out. It was a leadership laboratory in 
the most extreme and hostile environment on Earth, where 
most of the theory doesn’t apply.

Rachael will leave you inspired, challenged and equipped to 
take the next step in your leadership journey.

Leading on the Edge
The job of a leader is to create more leaders, not more 
followers! This keynote explores how great leaders build 
and invest in those around them and turn “moments into 
momentum” by paying attention to the little things. This is 
all about showing BIG leadership in SMALL moments.

Rachael Robertson
Rachael Robertson shares 
real stories, real insights, the 
highs and lows and ups and 
downs of being an authentic 
leader. 

Author of ‘Leading on the 
Edge’, Rachael Robertson 
(CSP, MBA) is a former 
Antarctic expedition leader 
and Chief Ranger with 20 
years of ‘extreme’ leadership 

experience. She is a bestselling author and leadership 
guru whose talents are in great demand from leading 
organisations around the globe.

Children learn through play. Using their imaginations they 
practice being in the world, build their identity, develop a sense 
of competence, and work out how to be connected with others. 

Children who have experienced trauma are often denied 
these critical building blocks, because they aren’t safe 
enough to activate their imaginations and engage in play. 

Early childhood educators play a key role in providing 
stable and predictable relationships within which vulnerable 
and traumatised children can safely learn through play. This 
presentation will help you:

• Understand the impacts of developmental trauma 
• Develop therapeutic, relational responses to children 

displaying trauma-based behaviours, to support them to 
safely engage in imaginative play and help them heal

• Develop strategies to reduce the personal impact caring 
for traumatised children can have on you.

Jenny Wing, General Manager, 
Therapeutic Services, Australian 
Childhood Foundation

Jenny is a qualified Social Worker 
and Family Therapist with 25 years’ 
experience working with children who 
have experienced trauma and abuse. 

Jenny’s roles have included sexual assault counselling, 
working with children who display sexualised behaviours, 
supporting foster carers looking after traumatised children, 
conference presentations, training and consultation. 

Jenny is passionate about working with the systems around 
children to promote a better understanding of traumatised 
children’s needs. She supports inclusion for vulnerable 
children into the spaces they need to engage with in order 
to heal, and experience safe and nurturing relationships that 
will help them grow.

Hearing the truth about why families choose to avoid 
our services might be a bit uncomfortable, but it could 
provide helpful information about what we need to 
change.

How might a local service model look if it were truly 
shaped and influenced by the families it is intended for?

How can we enter into a genuine partnership with 
families to redevelop what we do and how we do it?    

• What is genuine engagement?
• What does genuine engagement look like?
• What is the effect for parents and the parent/

practitioner relationship?

Martin O’Byrne, Facilitator, 
Training & Development, Centre for 
Community Child Health

Martin has extensive experience 
in early childhood education, 
community development and health 
settings across multiple roles. Martin 
now works with the Training and 
Development team within the Centre 
for Community Child Health, Royal Children’s Hospital in 
delivering training and professional development. Martin is 
interested in change and how partnerships can assist better 
outcomes.  

Workshop Sessions A: 10:55am to 11:55am (select one of eight sessions)

This practical session will teach you how to use the 
planning feature in Storypark to work towards being 
totally paperless. We will focus on: 

• Creating plans from the beginning and then turning 
them into templates  

• Linking evidence to a plan to demonstrate the cycle of 
planning over time  

• The importance of learning sets and reports
• Different types of plans and how they meet the needs 

of the National Quality Standard and EYLF.

Please note you must bring your own device (e.g. iPad, 
tablet or laptop) to participate. This session will be 
repeated in Workshop Sessions A and B. 

Beth Clements, Australian 
Professional and Learning 
Development Trainer, Storypark

Beth has 15 years’ experience working 
with children and educators in the long 
day care setting.   

She is a Cert III and Diploma trainer 
for Charlton Brown in Brisbane, and 
Director of her own consultant company Ech0-5: Empowering 
children through holistic opportunities 0-5. Beth also mentors 
and coaches educators through custom built professional 
development workshops specific to meet their needs. She is 
a passionate advocate for the rights of a child and a strong 
believer in teaching children the foundation skills for life.

Every child should catch crocodiles: promoting learning for traumatised children 
through safe relationships

A1

Engaging Families: building helpful relationships with parentsA2

Storypark: PlanningA3 B3



Workshop Sessions A (continued)

“Life can only be understood backwards; but it must be 
lived forwards.” 
Søren Kierkegaard

The capacity to think deeply and critically about our work 
is an essential professional expectation. The process not 
only assists educators to examine practice and make 
improvements, but it also helps identify new possibilities 
for teaching and learning. Undertaking this practice 
alone can be daunting, but when we think together we 
have the capacity to uncover and understand what it 
means to be an educator in the 21st century. This session 
invites educators to discuss the process and expectations 
of reflective practice. In particular, we will address the 
following questions frequently asked by educators: 

• What is Critical Reflection? Why do we do it? 
• What is expected in the new exceeding themes?
• How can we reflect effectively, while efficiently documenting?
• How do I embed reflection in my practice and with my team?

Catharine Hydon, Director,  
Hydon Consulting

With a Masters in Early Childhood 
Education, Catharine has extensive 
experience in the early childhood 
sector in Australia and overseas. 

Beginning as a teacher in a sessional 
kindergarten program, Catharine has gone on to manage a 
range of services for children and their families, from long 
day settings to community hubs. 

She is a long-time member of Early Childhood Australia 
(ECA) and currently serves as the Co-chair of the 
Reconciliation Advisory group and the Victorian Branch 
President and is a regular contributor to ECA publications.

Anti-bias approaches in early childhood are the backbone 
of our everyday interactions. The EYLF was built on 
the four anti-bias goals and so is the heartbeat of our 
reflective practices and planning. In this workshop, stories 
of anti-bias planning and practice will be shared along with 
guidance and support for embedding anti-bias thinking 
throughout the curriculum and learning environments. We 
will focus on:

• The anti-bias goals
• Approaches to embedding anti-bias practices into 

reflection and planning
• The difference anti-bias practices make in children’s learning

Dr Red Ruby Scarlet,  
Creative Director, MultiVerse

Activist, early childhood teacher-
researcher, consultant, artist and 
academic, Red has been working 
in early childhood for over 25 
years and is devoted to creative, 
imaginative, inclusive practices that 
promote dignity and integrity in early 
childhood. Red has developed curriculum and learning 
frameworks nationally and internationally. She has won 
numerous awards for her teaching and advocacy.

A rating of Exceeding National Quality Standard (NQS) 
means going above and beyond what is expected at 
the Meeting NQS level for any standard. There are 
three Exceeding NQS themes that services will need to 
demonstrate for a standard to be rated Exceeding NQS. 
In addition to meeting the requirements of a standard, 
practice for that standard needs to be embedded in service 
operations, informed by critical reflection, and be shaped 
by meaningful engagement with families and/or the 
community. These three Exceeding NQS themes articulate 
a depth of practice that is more than that which is expected 
at the Meeting NQS level. In this session, we’ll explore the 
three Exceeding NQS themes and provide guidance with 
how they can be reflected in practice. 

Perry Campbell, Deputy National 
Education Leader, ACECQA

Perry’s career in the education and 
care sector spans nearly 30 years. 
Perry joined ACECQA over six years 
ago as Manager, Consistency and 
Review, and for the last couple of 
years has been ACECQA’s Deputy 
National Education Leader. Before 
joining ACECQA, he was with the NSW regulatory 
authority for over 10 years before working on the NQF 
implementation for the Department. He also spent six years 
teaching children’s services qualifications with TAFE NSW. 

This session is designed for Nominated Supervisors, Centre 
Directors and Ed Leaders who regulary provide feedback 
about performance to team members and would like to 
improve their skills and confidence in this area. 

Constructive feedback that helps people to reflect on their 
development is a vital skill that drives engagement and 
purpose within teams. This intereactive session is designed 
with practical application in mind. You will learn:

• A model for giving performance feedback that works in 
shifting behaviours

• What to expect in terms of responses to feedback
• Useful planning required for effective conversations
• Preparation and practice in leading a challenging 

conversation 
• Tools to feel more confident and reduce stress.

Susan Crawford, Principal Consultant,  
Pinnacle Group Australia

Susan works with senior leaders and  
teams to help build vibrant and  
optimistic work communities. With  
extensive experience across private,  
government and not-for-profit sectors,  
Susan has delivered leadership programs,  
taught in secondary and tertiary settings,  
and is particularly passionate about the Health, Human 
Services and Education sectors. Susan holds a Master of 
Organisational Psychology from UNSW and a Diploma of 
Arts from University of Sydney. She also holds a Bachelor 
of Arts from Griffith University and a Graduate Diploma of 
Teaching. She is a registered psychologist and a member of 
the Australian Psychological Society. 

Exploring Critical ReflectionA4

Anti-Bias Curriculum and Learning EnvironmentsA5

Beyond Meeting NQSA6

Leading Challenging and Constructive Conversations with Team MembersA7



Workshop Sessions A (continued)

KidsMatter provides a mental health and wellbeing lens to 
our work with parents and carers. Benefits include:  

• Different perspectives being acknowledged and valued  
• A sense of trust, respect and deeper understanding of 

the child and each other is enhanced  
• Positive relationships and a sense of community are 

strengthened  
• Everyone feels supported and connected.    

Working together is dependent on effective communication 
skills. Communicating effectively involves a number of 
skills and it can be beneficial to practice these over time.     

Discussing concerns with families can be challenging. But there 
are times when ‘help seeking’ is important. Our partnership 
with families is fundamental to supporting the needs of children 
who are experiencing mental health difficulties. 

In this workshop session we’ll explore a range of KidsMatter 
tools, resources and professional learning to support and grow 
our understanding to effectively work with parents and carers.

Glenda Grummet, State Manager, 
KidsMatter Early Childhood

Glenda has been working with 
KidsMatter since 2010, now leading 
a team of skilled consultants 
and supporting early childhood 
services to unpack and implement 
the KidsMatter early childhood 
framework.

Glenda has held diverse roles as a Preschool Director; 
TAFE lecturer/assessor in long day care, family day care, 
and outside school hours care; and managed various 
VIC Government programs within early childhood, early 
intervention and disability sectors. 

Glenda is passionate about capacity building to support 
protective factors for children’s mental health and 
wellbeing. This includes interpreting children’s behaviour, 
and understanding the environmental and relational impact 
on children’s social and emotional skill development.

The aim of this workshop is to assist early childhood 
services to better understand food allergies and 
intolerances, and give them the confidence to manage food 
allergies within their centres, in line with Element 2.1.3 of 
the NQS. 

By the end of the workshop, participants should:  

• Understand the difference between a food allergy and 
food intolerance  

• Be able to list the common allergies and intolerances in 
Australia 

• Have the skills to manage a menu providing for a number 
of allergies/intolerances  

• Be aware of key food safety issues relevant to managing 
food allergies and intolerances  

• Know where to seek credible information on allergies 
and intolerances, if required.

Amy Wakem,  
Educational Coordinator,  
Healthy Eating Advisory Service - 
Nutrition Australia VIC Division

Amy Wakem is the Education 
Coordinator at the Healthy Eating 
Advisory Service which is delivered 
by Nutrition Australia’s VIC Division. 
She works with education settings including long day care, 
outside school hours care, primary and secondary schools 
to improve their healthy eating environment. She is a 
qualified dietitian and nutritionist and holds a Diploma of 
Children’s Services (Early Childhood Education and Care). 
She has previously worked in the early years sector as an 
educator for nearly 12 years.  

Catering for Food Allergies and IntolerancesA8

Working with Parents and Carers: protective factors for mental healthB1

A common concern for practitioners working with parents 
of young children is how to enter into a conversation with 
families about what is perceived as a difficult topic.  

• What makes a conversation difficult?  
• What are the skills and qualities required to enter into 

these conversations?   
• What are the intended outcomes of these 

conversations?

Martin O’Byrne, Facilitator, Training & Development, 
Centre for Community Child Health     See A2 for bio

We will explore:

• The need for a trusting relationship as the basis for 
difficult conversations

• Factors that often accompany these conversations
• Skills and qualities required to enable these conversations 

to be helpful.

Difficult Conversations: how do we have them?B2

Storypark: Planning    See A3 for descriptionB3

Workshop Sessions B: 2:10pm to 3:10pm (select one of eight sessions)

Understanding and Managing Difficult BehaviourB4

This session will help you understand why difficult behaviour  
in children might exist, how to replace inappropriate 
behaviour with desirable behaviour, and strategies 
for working with children who have different social, 
communication, sensory and developmental needs. Practical 
case studies, examples and strategies will be used.

Talia Pulis, Speech Pathologist, Kalparrin Early 
Childhood Intervention Service

Talia graduated with a Bachelor of Health Science and 
Master of Speech Pathology from La Trobe University, 
Melbourne. Talia has quickly developed a reputation for her 
work with children aged zero to six. 

Talia is especially interested in 
working with children who experience 
difficulties with speech, play, 
communication, regulation, behaviour 
and/or socialisation. Over the years, 
Talia has worked in partnership 
with many families and educators 
to support children with additional 
needs reach their full learning and 
developmental potential within their 
natural environments.



Workshop Sessions B (continued)

As early childhood educators, we are strongly positioned to 
promote curriculum innovation and we have a responsibility 
to commit to social justice and reconciliation-based 
education. We will proudly use our Reconciliation Action 
Plan to ensure our work remains true to our vision, and that 
our commitment to reconciliation is embedded in what we 
do, who we are and in what we stand for.

We need to share a commitment to reconciliation and be 
more deliberate in our actions. We have identified that each 
of us come with a varied knowledge and understanding 
of the histories of Aboriginal and Torres Strait Islander 
peoples, particularly the local history of the land on which 
our service is built. We commit to working hard with our 
Aboriginal and Torres Strait Islander community to ensure 
our teaching practices become more deliberate, holistic, 
meaningful and culturally appropriate.

In this session, Brookside Kindergarten and Cambrian Way 
Pre-school staff teams will share their journey through 
Narragunnawali to bring alive their Reconciliation Action 
Plans.

Janet Heaney & Vicki Bromley, 
Cambrian Preschool

Kristy O’Toole, Brookside 
Preschool 

These ECMS teams embed history, culture, 
stories and connections to Australia’s first 
peoples through their local communities. 

Janet Heaney is the Teacher in the 
Babedirrin Group at Cambrian Preschool, 
with particular skill in working with 
families and children experiencing 
vulnerability, and bringing Indigenous 
culture and history into curriculum.

Vicki Bromley has managed Cambrian 
Preschool for many years, and built a service 
that has provided invaluable ECEC to children 
and families in the local community.

Kristy O’Toole is the nominated supervisor 
at Brookside Preschool. Recently 
completing post-graduate studies in 
Leadership in Early Childhood, she has 
a strong commitment to social justice, 
cultural inclusion and leadership.

We live in a world that is fast paced, noisy, disconnected 
and constant. It literally takes our breath away. We are all 
seeking something different from the daily grind, which 
has become the norm within our lives. Who are we? Who 
have we become? Can we remember who we truly are, 
deep at a soul level, the spirit and essence of self?

If you call this continent, Australia, home then you walk 
an ancient land with descendants of the oldest surviving 
living culture on the planet. We have knowledge that our 
Elders teach us, not only for the sake of humanity but also 
for the sustainability of the planet, Mother Earth.

How do we connect children to this ancient knowledge, 
how do we connect them to place and country. How do 
we grow them up strong so they understand, because 
children are our future and it is our responsibility to share 
knowledge with them. 

Susan Moylan-Coombs, Director,  
The Gaimaragal Group

The Gaimaragal Group is an  
organisation established to lead social  
change, create social impact by bringing  
together like minds and spirits. We want  
to create a new story of connection and  
wellbeing for all people. We facilitate the voice for our 
Elders, empower our youth, and provide two-way cultural 
translation to bring all individuals and communities together.

Susan’s previous positions include Executive Producer ABC’s 
Indigenous Programs Unit and Head of Production, NITV/SBS.

A former Director/Producer, ABC’s Play School and TAFE 
teacher Aboriginal Studies, Child Development, Susan works 
with childcare services to assist staff to be more aware and 
inclusive of Indigenous perspectives in services.

Gifts from the Oldest Surviving Living Culture on the PlanetB6

Combatting child abuse can be tricky! My Underpants 
RULE! takes an innovative approach – making the topic 
FUN for children, and EASY for educators and parents, 
importantly, involving the whole community. 

Delivered by international best selling author, mother, 
former Police Officer and leading child safety expert, Kate 
Power.

Kate Power, Creator,  
My Underpants RULE!

Kate Power is co-author of the revolutionary child 
protection book, My Underpants RULE!, which makes 
teaching private parts protection fun for kids and easy for 
parents, carers and educators.  

A mother of three, Kate was a NSW 
Police Officer for over 15 years. Her 
experience, coupled with studies 
in Criminology, Psychology and 
Teaching form the foundation for My 
Underpants RULE!

My Underpants RULE! is an 
international best-selling book 
and used and recommend by top 
agencies around the world including Sydney Children’s 
Hospital, Victorian Police, WA Department of Education, 
SA Department of Child Development and Education, the 
N.S.P.C.C. (the largest Child Protection Agency in the UK).

My Underpants RULE! The FUN, EASY way to keep children SAFEB7

Journey Through Narragunnawali B8

This workshop is a play on words, a play with words, and 
a wordy play! Participants will be engaged in ‘playful 
intentionality’ in two ways: Firstly in how the wonder of 
words can be executed in everyday practice with children, 
and, secondly, in how educators compose their pedagogical 
documentation. This exciting and highly creative and 
practical workshop is filled with possibilities and strategies 
that can be used in your everyday practices to build 
beautifully creative curriculum.

Dr Red Ruby Scarlet, Creative Director, MultiVerse                               
                                                               See A5 for bio
We will explore:

• The power of playful poetic language
• Using creative language to express children’s learning
• Elements of poetry and how they can support creative 

curriculum writing.

Word PlayB5


